TABLE OF CONTENTS

EXECULIVE SUMIMALYT ..ottt sttt en e 1
IOELOAUCHION ottt 2
Is Impact Real and Compensable? ... 6
Quantifying the IMPAaCt.....cccvuiiiiiiiiiiiiiic s 8

OVEIHMC 1.ttt a bbb bbbt 8

OVEIMANNING c..cuivititiiiieiiiic bbbt b bbb bbbttt 11

SRIFEWOTK ..cvivitiii s 13
Recommendations FOr CONtIACLOLS. ...t ssaes 16
Concept File For Traditional Schedule Compression Techniques .........ccccccevviiviiiiciiiniiiiniciien, 19
Project Control and Industry Benchmarks.........ccooiuiiiiiiiiiiiiiiiiiiiiccccescesceees 23
CONCIUSIONS ...t 27
REFEIEIICES .t bbb 28
APPENdIX It GIOSSALY oot 30
Appendix II: Productivity MUIIPLELS .......cccoviuiiiiiiiiiiiiiiniceiciceeessise e ssssssesssssaens 32

ADOUL the AULNOTL eeiviieieteee ettt ettt et s st e st e bt s b e s st e s st e st e b e sasesasesssesstensesssesssesssesssenseones 35





