
Dear SMACNA members,
We are pleased to share the BE4ALL Local Area Committee Guidebook, a new resource developed to support locals, chapters, and JATCs that are interested in forming or strengthening a BE4ALL (Belonging & Excellence for All) Committee.
BE4ALL is focused on building strong, respectful worksites and supporting the long-term success of our members. Local BE4ALL committees play an important role in that work by helping address culture, accountability, recruitment, retention, and member engagement at the local level.
This guidebook is intended to be practical and flexible. It is not a mandate or a one-size-fits-all approach. Instead, it offers ideas, tools, and templates that locals can adapt based on their size, structure, and existing programs. The guide includes:
· Why forming a local BE4ALL committee matters
· How to get started and build a sustainable structure
· Suggested committee roles and meeting practices
· Subcommittee ideas and agenda topics
· Templates for bylaws, meeting minutes, and member expectations
· Additional resources to support ongoing work
Whether your local already has committees in place or is just beginning this conversation, the guide is designed to help you build something that works for your membership and complements existing efforts.
We encourage locals, chapters, and JATCs to review the guide together and discuss how BE4ALL resources can support your current priorities. If you are interested in forming a local BE4ALL committee or would like assistance using the guidebook, support is available.
For questions or assistance, please contact:
· Caroline McGraw, Project Manager of Labor Relations, SMACNA – cmcgraw@smacna.org
Additional BE4ALL resources can be found at www.beforall.org.
Thank you for the work you do every day to support our members.
Sincerely,
Jason Watson
Executive Director of Labor Relations
SMACNA
Encloser – BE4ALL Committee Guidebook – Anisah should have the link to it being on the website.
