STATEMENT OF INVESTMENT POLICY,

OBJECTIVES AND OPERATING GUIDELINES

OF

[ASSOCIATION NAME] (“aSSOCIATION”)
INTRODUCTION:


On __________, the Board of Directors of the [ASSOCIATION NAME] (“ASSOCIATION”) adopted a Policy on Financial Reserve Funds.  That Policy is attached to this Investment Policy as Exhibit “A”.  In order to implement that Policy, the Board of Directors of ASSOCIATION wishes to adopt Investment Policy Objectives and Operating Guidelines.  To the extent that these Objectives and Operating Guidelines differ from the Policy adopted on ​_____________, these Objectives and Guidelines shall prevail.  

PURPOSE OF INVESTMENT POLICY:


1.
Establish a clear understanding of the policies and objectives regarding the investment of the Reserves of ASSOCIATION.


2.
Provide the Finance Committee and Investment Manager(s) (if any are selected by ASSOCIATION) with guidance and limitations concerning objectives and expectations.


3.
Insure that the Finance Committee and Investment Manager(s) have a basis for evaluating investment performance.

INVESTMENT PHILOSOPHY:


This statement establishes a philosophy to guide the Finance Committee and Investment Manager(s) toward desired performance.  The Finance Committee shall be responsible for selecting the Investment Manager(s) from time-to-time.  To the extent that an Investment Manager has not been selected, this statement shall serve to set forth the written standards by which the Finance Committee will invest the reserves of ASSOCIATION.  Where an Investment Manager or Managers have not been selected, the term throughout this Statement of Investment Policy, “Investment Manager”, shall refer to the Finance Committee of the ASSOCIATION.  These objectives are intended to be sufficiently specific to be meaningful, but flexible enough to provide practicable guidance.


The following principles shall be adhered to by the Investment Manager(s):


1.
ASSOCIATION has established a Policy of developing reserves to protect ASSOCIATION in the event of income fluctuation due to economic conditions, workforce changes and other conditions, which would have an impact on the income of ASSOCIATION.  These investment objectives expect the reserves to be invested as described herein, and include preservation of the reserves to the extent possible.


2.
The Reserves shall be invested with the care, skill, prudence and diligence under the circumstances prevailing from time to time that a prudent man acting in a like capacity and familiar with such matters would use in the investment of assets of like character and objectives.


3.
The investment of the Reserves shall be diversified so as to reasonably minimize the risk of large losses.

INVESTMENT OBJECTIVES:


The Investment Objectives for the Reserves in order of importance shall be:


‑
Preserve principal.


‑
Insure the safety of the investments.


‑
Preserve liquidity for a portion of the Reserves through short‑term investments to allow availability of reserves if needed.


‑
To secure the highest income return rate consistent with these objectives as described in this Policy. 

‑
Maintain some cash reserves.

INVESTMENT GUIDELINES:

Asset Allocation

	1.       Asset Allocation Policy

	Target Range

	Fixed
	30% - 50%

	Domestic Equities
	30% - 60%

	Foreign Equities
	  5% - 15%

	Cash
	  5% - 15%


2.
The liquidation of equity investments to maintain the percentage levels described above is not required, if it is the result of temporary market changes in the value of the account or withdrawals from reserves.  The asset allocation described above may be varied from time-to-time by the Finance Committee.  Any such variation shall be evidenced by written action of the Finance Committee, which written action shall be maintained, together with this Investment Policy, Objectives and Operating Guidelines.

Eligible Investments

1.
Fixed Income.  Individual bonds which are rated at least AA, by Moody’s and by S&P.  Insured certificates of deposit.  US based publically traded mutual funds which permit daily purchases and redemptions.
2.
Domestic Equities.  Regularly traded US based stocks and US based publically traded mutual funds which permit daily purchases and redemptions.
3.
Foreign Equities.  Regularly traded ADR’s and US based publically traded mutual funds which permit daily purchases and redemptions.
4. Cash.  Shares of institutional money market funds.
5. Any types of assets not listed above are not eligible investments.

GENERAL:

Delegation of Authority


The Trust Fund grants discretion to its Investment Manager(s) to select the investments to be held by the Fund within the specific limitations described herein.

Investment Manager's Responsibility


Investment Manager(s) are appointed for the express purpose of achieving the investment objectives set forth herein; however it is understood that the Investment Manager(s) are not guaranteeing specific results.

Reporting Requirements


The Finance Committee shall receive monthly written reports as to the status of the investments.  The Investment Manger(s) shall meet at least annually with the Finance Committee to review the investment performance of the Reserves and to report to the Finance Committee as to the adherence of those objectives and operating guidelines of the ASSOCIATION.


Adopted by the Board of Directors of ASSOCIATION at a meeting held on the ___ day of __________, 2024.


The signature of the Investment Manager below affirms that this statement has been read, understood, accepted and will be followed by the Investment Manager(s).
_____________________________
_____________________________
Signature
Printed Name
_____________________________
Title
_____________________________
Date
EXHIBIT “A”
Adopted _______________, 2024
ASSOCIATION Policy on Financial Reserve Funds

1. ASSOCIATION’s reserve funds are to be segregated into short-term and long-term funds.

2. The purpose of long term reserve funds are to:

a. eventually provide supplemental income to ASSOCIATION
b. sustain the organization during long periods of economic downturns

c. address any special, extraordinary need of the industry

d. provide balance sheet health in the event external financing is required

3. The purposes of short-term reserves are to:

a. smooth any temporary disruption of income streams

b. smooth cash flow use/requirements

c. address short-term, unforeseen requirements

4. The short-term reserve level shall be between 10% and 15% of annual budget.

5. The goal is to build long-term reserves to 1x annual budget by _______.

6. Getting there – short-term reserves:

a. treat current investment in brokered CDs as ASSOCIATION’s short-term, liquid reserves

b. reinvest all income or interest earned by fund

c. replenish the fund if it drops below the 10% threshold (see 7d and 7e)

d. transfer monies in excess of 15% of annual budget to long-term reserve account

7. Getting there – long-term reserves:

a. Treat current investment in bond-fund as the initial long term reserve pool

b. Diversify holdings, with professional advice, to balance investment risks.

c. ASSOCIATION’s overall investment risk tolerance is characterized as conservative to moderate.

d. Effective __________, allocate monthly to reserves an amount equal to ½ of the administrative service fee earned by ASSOCIATION from the FCIF.  The first allocations are to replenish the short-term reserve fund, if necessary, then the balance is allocated to long-term reserves.

e. In the event ASSOCIATION has, at the end of any fiscal year, operated so as to have income over expense after all expenses and obligations have been paid, then that amount is to be distributed by first replenishing, if necessary, the short-term reserve fund to the 10% level and then the balance is to be transferred to the long-term reserve fund.

f. All income is to be reinvested in the fund until the value of the fund reaches the target level.

8. Monitoring of investment performance and fund management is delegated to the ASSOCIATION Budget and Finance committee.

9. Accessing long-term reserves requires a 2/3 vote of the Board of Directors, except that once the fund reaches the target level, then the Board shall develop a procedure for transferring an appropriate amount of income and earnings from the fund to the general funds of ASSOCIATION to be used for purposes consistent with ASSOCIATION’s mission and objectives.
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