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"We won because we smothered 
the enemy in an avalanche of 
production, the like of which he 
had never seen, nor dreamed 
possible”

 William S Knudsen
 Lieutenant General

 Director of War Production
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• 1939: 3,000 / year 1944: 300,000 / year
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• 1939: 231t / year 1944: 920,000t / year



While the workforce lost: 16M – 20%
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Union Plant

California

Worst Performing 
GM Plant



www.stratus.build



www.stratus.build



44

“NUMMI didn’t just improve – it went from GM’s worst plant to becoming its best”



PDCA: measure your system and continuously improve
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Fabricate
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BIM

Field 

Install

Hangers

Material Cost (including waste)

Labor
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Fabricate
Tracking 

& Shipping
BIM

Field 

Install

Hangers

1. Model each rod to length / vs approximate length

2. Batch lengths of rod in 2”, 4”, 6”, 12” increments

3. Model ancillaries, cal-sils, washers, nuts 

4. Limit strut to 6” increments

5. Individually label each hanger vs. general type

6. Package entire floor, package by small area

7. Order placement on cart for faster shakeout

8. Get hangers up, then trim

9. Use Gripple?
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ESTIMATE

AVERAGE

POSSIBLE



www.stratus.build
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System Measurement – System Optimization
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Fabricate
Tracking 

& Shipping
BIM

Field 

Install

Measure, Predict 
& Improve



Who is doing this within SMACNA?



Meet the Speaker
Matt Cordova

Bridging Innovation and Field Execution

As Director of Construction Technology at Hermanson Company, Matt 
Cordova leads efforts to integrate digital tools, data, and field technology 
to improve project delivery and collaboration. With deep industry 
experience and a passion for innovation, he’s helping shape the future of 
technology-driven construction.



Founded in
1979

Design

Fabrication

Installation

2024 Revenue
$550 M

2025 Revenue (Projected)
$700 M

Self-Performing Union Labor

Sheet 
Metal

Pipefitting Plumbing
Industrial 
Metals

Hermanson Company
Introduction & Company Overview



WHAT IS CONNECTED DATA?

"Connected data" refers to data from multiple sources that 

have been integrated and linked together, allowing for a 

comprehensive view of a subject by highlighting the 

relationships between different data points, ultimately 

enabling better decision-making through analysis of this 

unified information.



Operational Technology
STRATUS - Package Dashboard - Groundwork

• Central hub for all fabrication

• Track delivery and due dates

• Material and gauge details

• Fabrication status by package

• Single source for fabrication 
data

• Syncs with Revit for publishing



Operational Technology
STRATUS - Sheet Metal - Assembly Dashboard

• Centralized hub for the spooling department.

• Each spool has a status for transparent tracking through the shop.



Quick Access to Information
Project Specific Data

• Fabrication file 
creation (MAJs) - one 
location connects 
data to all parts

• QR Codes

• Ductwork elevations

• Spool Numbers

• CAMduct labels 



Quick Access for Shop & Field
Shop Pre-Fabrication access and tracking

• QR scan to access total package information



Quick Access for Shop & Field
Shop Pre-Fabrication access and tracking

• QR scan to access assembly information
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Problem!
Straight Extensions

Problem:

Detailers keep adding odd 

extensions to duct! I can’t 

tell what goes where!

Digital Workflow Solution: 

Add C1/C2 connectors to 

Stratus properties



Problem!
Shipping Weights

Problem: 

Sending KD duct to another shop 

out of state. Max load capacities 

are being reached.

Digital Workflow Solution: 

Add weight column to package 

dashboard. No reports – live 

data



Problem!
Belly Bands – WHERE ARE THEY?!

Problem: 

Belly Bands are not apart of our 

MAJ reporting

Digital Workflow Solution:

Automate a belly band report 

when Issued for Fabrication 

Status is toggled



Problem!
Shipping - Centralized Location for All Shipments

Problem: 

Due to expansion – paper 

trail shipment tracking is a 

nightmare

Digital Workflow Solution: 

Integrated shipment 

trackings



Problem!
Field - WHATS IN MY DELIVERY?!

Problem: 

Field is losing track of 

shipments.

Digital Workflow Solution: 

Digital shipment tracking.



Problem!
Field – Where do I install?

• Back to connect data



What is NOT digitized in our process?



Stratus / Lockformer Fabrication Management

Manage the process of sheet metal systems by enabling the generation of files that directly 
feeds the lockformer spiral tubeformer HMI, ensuring a seamless transition from design to 
production.



Stratus –  Workstation App (Longest to Shortest)



Company-Wide Data Tracking

Tying Data to Power BI for Global Tracking

• Data points recorded 
through PowerBI

• Total weights processed 
by our shop year over 
year

• Fitting to coil ratios 
tracked



Thank you

MATT CORDOVA

Director of Construction Technology

Hermanson Company

mcordova@hermanson.com                (253) 318-9220     linkedin.com/in/MattCordovaVDC             Scan for Contact Info



Booth #202
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