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BRICK & MORTAR VENTURES :: AT A GLANCE

HELP THE WORLD BUILD 
BETTER.

$300M+ Assets Under Management 
across all Brick & Mortar Funds

22 Corporate Partners representing 
$300Bn+ in annual revenue

We are fortunate to have 13 
exits to date

We are an investment team of 7 
based across US, Europe, and Asia

Our global deal flow stands at 3900+ 
companies today

Most active construction tech 
(“ConTech”) investor in history, having 
backed 76 startups across 5 continents
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Financing
Private investors, developers, 

government stimulus

Construction Materials
Raw material extraction and 

processing, construction materials 
production by manufacturers

Construction
Contractors, sub-contractors, 

developers, architects

Ops / Maintenance
Individuals, private business, public 

facilities / service providers

Planning & Design
Architects, consultants, urban planners, 

government authorities

Logistics
Equipment, suppliers, wholesalers

Property Market
RE developers & brokers, banks & 

financial institutions, buyers

End-of Life
Deconstruction, demolition, waste 

processing and disposal

Framework originally shared by One Planet Org and United Nations 
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WE ARE BACKED BY WORLD CLASS CONSTRUCTION-RELATED FIRMS 
COLLECTIVELY REPRESENTING $300B+ USD IN ANNUAL REVENUE

NOTE: BECHTEL IS A STRATEGIC PARTNER OF BRICK & MORTAR VENTURES AND A MEMBER OF THE FIRM’S PREFERRED INDUSTRY PARTNERS PROGRAM BUT IS NOT A DIRECT INVESTOR IN ANY OF THE FUNDS.

CONTRACTORS

$20b+

 Japanese global contractor

$2b+

Industrial contractor

$20b+ 

Largest privately-owned 

global EPC contractor

EQUIPMENT, TOOLS & FASTENERS

$15b+

Construction equipment rentals

$6b+

Industrial tools and fasteners

THOUGHT LEADERS

AEC Sector focused

management consulting and 

investment banking

Google sister company 

focused on cities of the 

future

SOFTWARE

$5b+

Design and construction 

software

$1b+

Construction 

software (China)

$15b+

Industrial  tools and 

hardware

$7b+

Mechanical specialty subcontractor

REAL ESTATE

$19b+

Global CRE 

services company

NOTE: BECHTEL IS A STRATEGIC PARTNER OF BRICK & MORTAR VENTURES AND A MEMBER OF THE FIRM’S PREFERRED INDUSTRY PARTNERS PROGRAM BUT IS NOT A DIRECT INVESTOR IN ANY OF THE FUNDS.

BUILDING MATERIALS

$10b+

Insulation products

$20b+ 

Mechanical and 

plumbing supplies

$13b+ 

Cement , ready-mix 

concrete, and 

aggregates

$1b+ 

Flooring products and 

systems

$5b+ 

Building materials 

supplier, distributor, 

contractor in APAC

$150b+ 

Home improvement 

retailer

VERTICALLY INTEGRATED

$1b+ Real estate 

development, 

construction, and 

financing in EMEA

$9b+

Equipment OEM

$2b+

Structural building products



Top 5 Largest Construction Software Startup M&A Exits

PlanGrid Fieldwire

Spacemaker

Levelset

BuildingConnected

BRICK & MORTAR HAS BEEN AN EARLY INVESTOR IN THE INDUSTRY’S 
LEADING EXITS



EXIT

EXIT

EXIT

EXIT

EXIT

EXIT

EXIT

NOTE: THE PORTFOLIO ABOVE IS AS OF 12/31/2024 AND INCLUDES THE DIRECT INVESTMENTS OF THE MANAGING DIRECTOR BETWEEN 2012-2017, PRIOR TO THE FORMATION OF THE FIRM’S INAUGURAL POOLED CAPITAL FUND (BRICK & MORTAR VENTURES I, L.P.) IN JAN 2018. FORMWORK LABS ACCELERATOR PROGRAM 
COMPANY LOGOS EXCLUDED FROM ABOVE UNLESS ADDITIONAL FOLLOW-ON FUNDING HAS BEEN MADE BY BRICK & MORTAR AFTER OUR INITIAL $75K SAFE.

WE HAVE INVESTED IN 76 CONSTRUCTION RELATED COMPANIES TO-DATE
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Plus follow-on investments into (4) Formwork 

Labs accelerator program portcos
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What is Venture Capital?
 

Founders & 
Employees

Investors

Not generating near term cash 
flow

Risky business

Exit strategy

Business CharacteristicsEquity Financing 



Venture-backed startups are not 
your typical AEC company

 



Typical flow of venture capital
 

Venture Capital 
Firm

Limited 
Partner

Limited 
Partner

Limited 
Partner

Startup Startup Startup

Generic Example Brick & Mortar Ventures as an 
Example



Typical Venture Capital Firm 
Structure

 How does a VC firm make money?
● 2% Management Fee (annual)
● 20% Carry Fee (or Carried Interest)
● Fund Life: 10 Years

Example
● $100M Fund
● $20M Management Fee (approx. 

over 10 years)
● $80M for Investing in Startups

End of Fund Life
● 20-25 Portfolio Companies
● Returns $350M 
● Return to LPs: $300M

○ ($100M original investment + 
80% of $250M)

● Profits for VC: $50M
○ Carry split amongst team*illustrative example



What about Private Equity?

• Target: mature, cash-flow 

positive businesses

• Timeline: 5-7 year typical 

hold periods (can be 

extended)  

• Investment type: majority 

(or 100%)

Private Equity

“PE”“VC”

Public Equity

• Target: early stage, high-growth 

potential private businesses

• Timeline: 10 yr typical fund life 

(can be extended)

• Investment type: minority 



Why is PE interested in our 
industry?
KEY DRIVERS
▪ Aging industrial infrastructure (70% is 35+ 

yrs old)
▪ Reshoring tailwinds as manufacturers 

navigate supply chain challenges, labor 
shortage, and government policies

▪ High demand for technical contractor 
skillset with data-center boom

▪ Recurring and predictable nature of the 
services business

▪ Fragmentation in the industry 

Source: FMI Consulting



Why is PE interested in our 
industry?

Source: FMI Consulting



From single-trade services to projects 
and multi-trade platforms 



From single-trade services to projects 
and multi-trade platforms 



Why should you care?
The competitive landscape can shift quickly: 

▪ Unlike traditional PE roll up strategies which target value creation through financial leverage and 
operational efficiencies (e.g., standardizing processes, increasing bargaining power), new models aim 
to leverage technology for margin expansion and growth in market share 

▪ Venture capital backed businesses prioritize growth (and will often do unscalable things initially) 
which represents both a risk and an opportunity to partner 

Changing buyer behavior across 

▪ Individual level: new generation used to digital procurement of goods and services 

▪ Company level: large organizations that are exploring outsourcing services to multi-trade platforms
 



What to look for in a PE 
partnership?
▪ Strategy:

▪ What is the investment horizon and return timeline?
▪ What are the true value creation drivers? 

▪ Culture: 
▪ Is this an add-on to an existing portfolio or the first big “platform” 

buy in the space? 
▪ How centralized or decentralized is the management strategy?
▪ How does it match your company’s culture? 
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Venture Capital: Katerra



Venture Capital and IPO: Fermi 
America

• Founded in Jan 2025
• 11GW of Compute
• $0 profit
• Haven’t built anything, haven’t sold anything
• Leased land from Texas Tech University
• Has agreed to buy nine gas turbines (600 MW)



Private Equity: Bad Rap



Private Equity: HVAC Roll Ups
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How the construction supply 
chain is changing

• General Contractors are buying up trade contractors
• Single trade contractors are becoming multi trade 

contractors
• Prefabrication decoupling and offering services beyond 

parent company
• Direct from Factory Procurement
• New entrants: technology enabled or AI- enabled services



General Contractors Vertically 
Integrating

GC Services

Self Perform Trades

Prefab Wall Panels

Electrical Scope



General Contractors Vertically 
Integrating

CM Services

GC Services

Self Perform Trades



General Contractors Vertically 
Integrating

Design-Build GC

Electrical ScopeStructural Scope



Quanta Services: Becoming a 
Multi-Trade Contractor



Sterling: Expanding self-perform 
capabilities



E3Tech: Structuring for value 
creation through technology



Prefab Decoupling from Parent 
Company



Direct from Factory Material 
Procurement



New Entrants via Venture Capital: 
Ernest



New Entrants via Venture Capital: 
Rugged Robotics



New Entrants via Venture Capital: 
Pipedreams



New Entrants via Venture Capital: 
Hedral

https://www.steelatlas.vc/hedral/

● Tech-enabled or “AI-enabled” 
structural engineering company

● Competing directly against 
structural engineering firms

● Winning work at lower prices at 
higher margins



New Entrants via Venture Capital: 
h2x and HVAKR



More capital, more competitors, 
new rules

Diverse funding sources are 
realigning value pools and market 
share across the supply chain
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How to Partner with Construction 
Robotics Startups

Hire as 
Subcontractor

Lease 
Machine/Equipment

Buy 
Machine/Equipment

The company sells the end-product 
(finished drywall, layout, etc.) 
instead of the robotic solution

Robotics as a Service: renting/leasing 
of robots in a subscription model with 
services often bundled in. It can be 
offered as a time-based or a 
task-based lease

Buy full solution as a one-off with 
optional services 

Engagement Description Pros/Cons Examples

•No need to set up internal team
•Fast deployment
•No training requirement
•‘losing scope’

•Requires internal team / business 
unit

•Increasing business/scope
•Predictable pricing/costs
•Need to keep machine/equipment 
busy – avoid downtime

•Requires internal team / business 
unit

•Pay once
•Depreciating assets
•Requires training/operating
•Maintenance costs



How to Partner on AI
- Governance, legal, 

cybersecurity
- Pilot/implement tools
- Hire them (tech-enabled 

services)
- Talk amongst your peer 

groups 



How to “Compete” with AI 
Startups / Companies



What can you do tomorrow?
▪ Separate signal from noise by building trusted relationships in the 

ecosystem

▪ Partner with the entrepreneurs building for our industry

▪ Build the organizational muscle to pilot (and scale) technology:

▪ At the project level

▪ At the department level

▪ At the company level 



Project level example: Pelles
Supercharge pre-construction workflows with AI



Department level example: Rivet
Labor planning with modern workforce management software



Company level example: Ernest
From a disconnected set of 

systems for a small to 

mid-sized contractor to…



Company level example: Ernest 
….a connected set of solutions from field to office without all the bells and whistles 



• Introduction

• What is Venture Capital and Private Equity?

• In the News

• How the Construction Supply Chain is Changing

• How to Compete or Partner with New Entrants

• Takeaways

Agenda



Takeaways
• Private equity interest is growing
• Venture capital continues to pour into construction 

technology 
• Pay attention to new competition/entrants – the ecosystem is 

changing
• Invest in resources to leverage technology and differentiate 

between signal and noise
• Collaborate with your peer groups!



Please take a moment to complete the session survey provided to you.

Thank You!
Q&A

Connect with us:
Brick & Mortar Ventures: 
https://brickmortar.vc/
https://www.linkedin.com/in/kaustubh-pand
ya/
https://www.linkedin.com/in/alice-leung/

Kaustubh Pandya Alice Leung
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